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PUBLIC DEFENDER SERVICE CORPORATION  
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GOVERNMENT OF GUAM 
779 Route 4  

Sinajåña, Guam 96910-5174 
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PDSC Board of Trustees 
Regular Meeting 

Tuesday, August 25, 2026 at 12:30 PM 
via ZOOM/YouTube/PDSC Conference Room 

 
AGENDA 

 
I. Call to Order 

 
II. Roll Call 

 
III. Determination of a Quorum 

 
IV. Proof of Due Notice of Meeting  

A. Notice: 5 Working Days – Public Notices Portal/PDSC/Pacific Daily News: 
Tuesday, August 18, 2026 

B. Notice: 48 Hours – Public Notices Portal/PDSC/Pacific Daily News: 
Friday, August 21, 2026 
 

V. Approval of Minutes: June 15, 2026 Regular Meeting 
 

VI. Old Business 
A. Continued Discussion Regarding Additional Guidelines for the Private 

Attorney Panel (PAP) 
1. Guidelines for Payments for Paralegals  
2. Clarification on the 60-Day Time Frane for Payment 

B. Continued Discussion on the Process for the Appointment of the Executive 
Director by the Board of Trustees 
 

VII. New Business 
A. Appointment of New PDSC Board Trustee 
B. 3rd Quarter Financial Report 

 
VIII. Public Discussion 

 
IX. Adjournment and Next Meeting Date 

Tuesday, September 22, 2026 at 12:30 PM via ZOOM/YouTube/PDSC 
Conference Room 
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GSPN

Team Guam made 
easy work over FSM in 
the women’s Microne-
sian Cup Saturday eve-
ning at the UOG Cal-
vo Field House, rolling 
to a 110-44 thumping 
as all 12 players got on 
the scoresheet.

Veteran Joylyn Pan-
gilinan led the charge 
with 20 points, nine 
steals and five assists 
in less than 13 min-
utes of play. Mia San 
Nicolas also posted 20 
points, six rebounds 

and four blocks for 
Guam.

Pohnpei’s Arlinda 
Meagan Panuelo led 
FSM with 8 points and 
a game-high 16 re-
bounds.

Earlier in the day, 
FSM beat Palau 58-33.

The round-robin 
format concluded on 
Sunday.

5 p.m.: Palau vs FSM 
(men)

7:30 p.m.: Guam vs 
Palau (women)

The scORe

IN THE SUPERIOR COURT
OF GUAM

IN THE MATTER OF
THE ESTATE

OF
 

FRANCES CRUZ FEJERAN, 

Decedent.

PROBATE CASE NO.
PR0192-25

AMENDED
NOTICE OF HEARING

THIS NOTICE IS REQUIRED 
BY LAW. YOU ARE NOT 

REQUIRED TO APPEAR IN 
COURT UNLESS YOU DESIRE.

 1. NOTICE IS HEREBY 
GIVEN that Alicia Fejeran 
has filed a Petition for Final 
Distribution.
 2. A hearing on the 
petition will be heard on 
Friday, August 28, 2026, at 
10:10 a.m. before the Hon. 
Judge Elyze M. Iriarte.
 3. To attend or 
participate in the hearing, 
you may appear in person 
at the Guam Judicial Center, 
appear remotely at https://
guamcourts-org.zoom.us 
and enter Meeting ID: 864
4387 2213 and Passcode: 
JEMI; or call into the 
courtroom at 671-300-6703 
at the designated hearing 
time. For connectivity issues, 
you may contact Jannette 
Samson at (671) 475-
0141 or email jsamson@
guamcourts.gov.

Dated: 8 JULY 2026.

JANICE M. CAMACHO-PEREZ
Clerk of Court, 

Superior Court of Guam

/s/ Flora W. Fagan
Courtroom / Chamber Clerk

LAW OFFICES
CUNLIFFE & COOK 
210 Archbishop Flores St.,
Ste. 200
Hagåtña, GU 96910-5189
Telephone: (671) 472-1824
Telefax: (671) 472-2422
 
Attorneys for:  Petitioner

IN THE SUPERIOR COURT
OF GUAM

IN THE MATTER OF THE ESTATE

OF

FRANK HERMAN CEPEDA,

Deceased.

PROBATE CASE NO. PR0112-26

NOTICE OF HEARING ON 
PETITION FOR PROBATE OF 
WILL AND FOR LETTERS OF 

ADMINISTRATION WITH
COPY OF WILL ANNEXED

  NOTICE IS HEREBY GIVEN 

THAT ZHE LIU CEPEDA has 

filed a Petition for Probate of 

Will and praying for Letters of 

Administration With Copy of 

Will Annexed upon the Estate of 

FRANK HERMAN CEPEDA, and 

that on August 27, 2026, at 9:30 

a.m., in the courtroom of a Judge, 

SUPERIOR COURT OF GUAM, 

Guam Judicial Center, 120 West 

O’Brien Drive, Hagåtña, Guam, a 

hearing on said Petition shall be 

held and all persons interested 

are hereby notified to appear at 

the time and place set for said 

hearing and show cause, if any 

they have, why the Petition should 

not be granted.

    Reference is hereby made to 

the Petition for further particulars.

DATED: July 29, 2026

Janice M. Camacho-Perez

Clerk of Court

SUPERIOR COURT OF GUAM

By: /s/ Pauline I. U. Santos 
Chamber/Courtroom Clerk

You may appear in person at 
the Courtroom of Judge Dana 
A. Gutierrez, 120 W. O’Brien 
Drive, Hagåtña, GU or you may 
participate via Zoom by logging 
onto https://guamcourts-org.
zoom.us and enter the Meeting 
ID: 839 7874 0380 and 
Passcode: 189701. For technical 
assistance, please call (671) 475-
3207 five (5) minutes prior to the 
designated hearing time.

PUBLIC DEFENDER 

SERVICE CORPORATION 
GOVeRNMeNT Of GUaM 

779 Route 4, Sinajåña, Guam 
96910-5174 

Tel: (671) 475-3100
Fax: (671) 477-5844

NOTice Of PUBlic MeeTiNG

The Public Defender Service Corporation Board of Trustees 
will conduct its regular meeting on Tuesday, august 25, 
2026 at 12:30 p.m via videoconference (Zoom) in the PDSC 
conference room, located at the MVP Sinajana Commercial 
Building, Unit B, 779 Route 4, Sinajana, Guam 96910. 

  
The meeting will be streamed live on YouTube at

www.youtube.com/@pdscguam. 
The following agenda is available on the PDSC website at 

www.guampdsc.org. 

aGeNDa
i. call to Order
ii. Roll call
iii. Determination of Quorum
iV. Proof of Due Notice of Meeting:
 A. Notice: 5 Working Days – Public Notices Portal 
  PDSC/Guam PDN         Tuesday, August 18, 2026
 B. Notice: 48 Hours – Public Notices Portal/PDSC
  Guam PDN                     Friday, August 21, 2026
V. approval of Minutes:   June 15, 2026 Regular Meeting
Vi. Old Business
 A. Continued Discussion Regarding Additional   
  Guidelines for the Private Attorney Panel (PAP)
   1. Guidelines on Payments for Paralegals
	 	 	 2.	Clarification	on	the	60-day	Timeframe	for			
    Payment
 B. Continued Discussion on the Process for the   
  Appointment of the Executive Director by the Board  
  of Trustees
Vii. New Business
 A. Appointment of New PDSC Board Trustee
 B. 3rd Quarter Financial Report
Viii. Public Discussion
iX. adjournment and Next Meeting Date:
 Tuesday, September 22, 2026, 2026 at 12:30 p.m. via  
 Zoom/YouTube/PDSC Conference Room

Copies of the agenda and meeting packet will be available prior to the 
meeting at Public Defender Service Corporation and on its website at 

www.guampdsc.org.  

Closed captioning available on livestream. 
  

Person(s) needing special accommodations, auxiliary aids, or services, 
please contact Shane Ngata at 671-969-0180 or 

sngata@guampdsc.org.  

This ad was paid for with Government of Guam funds. 

shaNe f.T. BlacK 
chairman

Guam women roll past FSM 110-44

GUAM SPORTS NETWORK

Mia san Nicolas pro-
vides lockdown defense 
against fsM. fsM was 
held to 44 points for the 
game.

GUAM SPORTS NETWORK

Team Guam look to score during its 110-44 win against 
fsM.

GUAM SPORTS NETWORK

Joylyn Pangilinan initiates the offense for Team Guam.

GUAM SPORTS NETWORK

Team Guam goes for a layup against fsM.



PUBLIC DEFENDER SERVICE CORPORATION 

Board of Trustees’ Regular Meeting 

Monday, June 15, 2026, at 12:30 PM 

via ZOOM/PDSC YouTube/PDSC Conference Room 

 

MINUTES 

 

I. CALL TO ORDER 

 

The meeting was called to order at 12:30 P.M. on June 15, 2026, by Chairman Shane F.T. 

Black. 

 

II. ROLL CALL 

Present: Attorney Shane F.T. Black, Chairman 

Artemio “Ricky” Hernandez, Member 

Donna Muna-Quinata, Member (via Zoom) 

Attorney Joseph “Jojo” Perez, Member 

 

Not Present:  Attorney Jeffrey A. Moots, Vice Chairman (Excused) 

Attorney Janet H. King, Member (Excused) 

KristiAnna Whitman, Member (Resigned) 

 

Others Present: Stephen P. Hattori, Executive Director 

   John P. Morrison, Deputy Director 

Shane G.L. Ngata, Administrative Director 

Isabel-Emma Goodall, Administrative Assistant 

Kenneth A. Lim, M.I.S. Administrator (Detailed) 

Ana Maria C. Gayle, APD Managing Attorney 

Carol Hinkle-Sanchez, CLC Managing Attorney 

Audre K. Hattori, PAP Administrative Services Officer 

    

III. DETERMINATION OF A QUORUM 

 

With four (4) out of the seven (7) board members present, a quorum was established, 

allowing the meeting to proceed. 

 

IV. PROOF OF DUE NOTICE OF MEETING 

 

“Notice of Public Meeting” was published in the Pacific Daily News on Monday, June 8, 

2026, and Thursday, June 11, 2026, and posted on Government of Guam’s Public Notices 

Portal. 

  

V. APPROVAL OF MINUTES 

  

Trustee Hernandez made a motion to proceed with the approval of the minutes of the 

regular board meeting on April 21, 2026. 



A clerical correction was noted regarding a statutory citation on the last meeting minutes, 

which needs to be corrected to 12 GCA § 1112(c) instead of 11 GCA § 11110(c). 

 

Motion to adopt the minutes was made by Trustee Hernandez and seconded by 

Trustee Quinata. Approved by acclamation. 

 

VI. OLD BUSINESS 

 

A. CONTINUED DISCUSSION ON SUPERVISING ATTORNEY DIFFERENTIAL 

POLICY PROPOSAL 

 

The Board continued discussions on a proposal to offer a 5% compensation differential 

to supervising attorneys, aimed at establishing dedicated divisions for Juvenile and 

Criminal/Appeal cases. AD Ngata confirmed that under Guam Law – specifically 4 

GCA, 6 GCA 6302(c), and 12 GCA – the Board possess full statutory authority to 

implement independent pay policies. This allows the agency to establish structured 

leadership roles without creating new permanent pay grades or running into 

bureaucratic constraints from the Department of Administration (DOA) or the 

Comprehensive Wage Act (CWA). 

 

Deputy Director Morrison emphasized that the extra pay addresses a crucial operational 

need for the Public Defender Service Corporation (PDSC). Currently, the Attorney 

General’s Office uses multi-tiered leadership roles (such as Chief Prosecutors and 

Attorney V positions) that make it difficult for Public Defender to retain experienced 

talent. Introducing this differential, senior lawyers (Attorney IVs) gain a rewarding 

career progression path. This structural change is especially important in high-demand 

areas like the Family Division, where senior oversight is needed to guide junior staff 

and manage a growing volume of appeals. 

 

Under the policy proposal, supervising attorneys will maintain a normal caseload while 

taking on added leadership responsibilities, including running in-house training, 

managing interns, and enforcing quality standards. These supervisors will keep 

management responsibilities focused on mentorship and legal oversight and will not be 

responsible for formal administrative tasks like hiring, firing, or conducting official 

performance reviews. 

 

Finally, the Board noted that the policy proposal is designed to be both financially 

manageable and administratively flexible. The 5% supervisory differential will be 

temporary and subject to periodic re-evaluation, such as every two years, to ensure it 

continues to align with the agency’s operational goals and changing needs. Because the 

pay raise targets only a small select group of senior staff, its overall financial footprint 

is minimal, allowing the agency to fully absorb the cost within its current fiscal year 

budget. 

 

Motion to adopt the minutes was made by Trustee Quinata and seconded by Trustee 

Perez. Approved by acclamation. 



 

VII.  NEW BUSINESS 

 

A. REPORTS AND STATISTICS 

 

1. FY2026 2nd Quarter Financials 

During the reporting segment of the meeting, fiscal notes for FY2026 were officially 

read into the record in the absence of Financial Office Goody. Overall, the Public 

Defender Service Corporation (PDSC) remains in a strong, stable financial position, 

maintaining positive fund balances and cash reserves across all divisions.  

 

The report drew particular attention to administrative challenges surrounding Private 

Attorney Panel (PAP) billings. Staff are currently managing a heavy backlog of 

invoices, processing over 600 for work extending as far back as October. To resolve 

this issue, management is actively pressing panel attorneys to submit their billings on 

a prompt and consistent schedule moving forward. 

 

Finally, to make the most of the agency’s cash position, the Board directed management 

to investigate legal investment avenues. The goal is to maximize interest yields on 

reserve funds while ensuring the capital remains liquid enough to meet ongoing 

operational needs. 

 

2. Case Statistics 

The Board reviewed the caseload numbers across the Public Defender, Alternate Public 

Defender, the Civil Law Center, and the Private Attorney Panel divisions. 

 

The PDSC Criminal Division experienced a sharp increase in open year-to-date cases, 

reaching 976 cases as of May 20, 2026. This represents a significant rise from 736 cases 

in FY2025 and 722 cases in FY2024, directly reflecting an uptick in criminal filings by 

the Attorney General’s Office. Additionally, juvenile delinquency reviews accounted 

for 89 of these filings. 

 

APD case openings similarly climbed to 530, up from 391 in 2019. However, case 

closures have slowed down substantially over the last two months due to a new policy 

requiring Attorney General Moylan to personally review and sign off on all plea 

agreements, including low-level misdemeanors and family violence cases. This 

mandate has created major procedural delays, pushing pre-trial pressures to the brink 

of trial before late plea deals are finally secured. In response to these operational delays, 

Trustee Perez requested that future reporting include line charts to better visualize 

multi-year caseload trends, along with metrics tracking average case closure times to 

measure total manpower costs. 

 

CLC reported strong community engagement, evaluating 124 cases this month, 

completing 165 mobile clinic consults, and conducting 78 home and hospital visits for 

bed-bound clients. Following a request from Lieutenant Governor, PDSC is examining 

the feasibility of expanding services to assist low-income residents with probate matters 



for dilapidated family estates. Estimated at roughly $1,500 per case – largely driven by 

required newspaper publication fees ($480 per run, required three times) – PDSC is 

exploring grant options as current federal emergency fund lines (FEMA, Fix in Six) 

expire in July. The division is also researching pre-filing mediation program to resolve 

civil disputes before formal court costs accumulate. 

 

Lastly, PAP provided a review of caseloads, financial disbursements, and billing 

policies through the second quarter ending March 31, 2026. During this period, the 

panel managed 247 fiscal year cases (189 for the calendar year), consisting of 111 

felonies, 80 juvenile cases, 20 misdemeanors, 20 juvenile delinquencies, and 16 

appeals. Payouts as of June 10 reached $310,000 distributed across 22 panel attorneys, 

with an additional $3,500 disbursed for investigator fees and $9,800 for expert 

witnesses. Looking forward, the panel’s hourly rate remains set at a competitive $150 

per hour. Over the next two to three fiscal years, management anticipates adjusting 

operational budgets to broaden the panel’s access to key resources, helping ensure 

panel members are equipped with the same legal and technical tools available to staff 

public defenders. 

 

B. UPDATES OF FY2027 BUDGET PROPOSAL 

 

ED Hattori and AD Ngata informed the Board that they met with the Office of Finance 

and Budget (OFB) to review the agency’s proposed budget request. The budget for 

PAP was specifically highlighted for funding increases, aligning with a strategy to 

maintain steady, conservative growth. While OFB did not issue a formal commitment 

to approve the requested increases, leadership noted that it was a positive and 

productive discussion given current fiscal conditions. 

 

C. DISCUSSION ON THE PROCESS FOR THE APPOINTMENT OF THE 

EXECUTIVE DIRECTOR BY THE BOARD OF TRUSTEES 

 

The Board initiated discussions regarding the recruitment and appointment process for 

a permanent Executive Director. Under the organization’s By-Laws, appointing a 

permanent Executive Director requires a minimum of five board member votes. To 

guide the process, the Board reviewed historical precedents, noting that past 

appointments such as those of Mike Nisperos, Eric Miller and Stephen Hattori utilized 

a dedicated Search Committee composed of three to five members, including board 

members, former chairs (such as Justices Carbullido and Torres), and external partners. 

Historically, this committee was tasked with vetting applications, conducting initial 

interviews, and presenting a ranked “Top 3” shortlist to the full Board for the final 

selection. 

 

During the meeting, the Board evaluated three potential operational frameworks for the 

hiring process. The first option involved a board-heavy recruitment effort supported by 

limited in-house HR assistance. The second option proposed having the full Board act 

directly as the evaluation and interview panel. The third option outlined a dedicated 



Search Committee structure supported by internal HR staff, who would handle 

advertising, application intake, and administrative tier-ratings. 

 

Ultimately, the Board voted to table to matter to “Old Business” for further analysis at 

the next meeting. This delay will allow time to account for current board vacancies and 

to clearly define voting dynamics between the Search Committee and the full Board. 

 

Motion to table the Discussion on the Process for the Appointment of the Executive 

Director for the next regular board meeting. Approved by acclamation. 

 

VIII. PUBLIC DISCUSSION 

  

Managing Attorney Hinkle-Sanchez shared that today marked World Elder Abuse 

Awareness Day. To commemorate the occasion, the Elder Justice Center highlighted that 

an awareness campaign wave would be held directly in front of the office from 5:00 PM to 

6:00 PM. 

 

IX.  ADJOURNMENT AND NEXT MEETING DATE 

 

The next board meeting is scheduled for Tuesday, July 28, 2026, at 12:30 PM in the PDSC 

Conference Room. 

 

With no further matters to discuss, motion to adjourn this meeting was made by Trustee 

Quinata and seconded by Trustee Hernandez. Approved by acclamation.  

    

         

Respectfully submitted,  

         

         

SHANE G.L. NGATA  

        Board Secretary 



 

Agenda Item VI-A-1 

Old Business 

 

 

Continued Discussion Regarding 
Additional Guidelines for the 

PAP:  

 Payments for Paralegals  

 

 

 



 

Agenda Item VI-A-2 

Old Business 

 

 

Continued Discussion Regarding 
Additional Guidelines for the 

PAP:  

Clarification on the 60-Day 
Timeframe for Payment 

 

 



 

Agenda Item VI-B 

Old Business  

 

 

Continued Discussion on the 
Process for the Appointment of 

the Executive Director by the 
Board of Trustees 
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 PUBLIC DEFENDER SERVICE CORPORATION

 Statement of Financial Income and Expense
 FY2026

PDSC COMBINING FS FY2026 With Projections: W/Projection

Div Category Account Name

Actuals          Oct 
2025 to    July 2026 Aug 26 Sep 26 TOTAL Budget

Budget over 
Expenditures % of Budget

Summary:
APD Revenues APD 81000 - Transfers In - GF 1,550,985.00       147,586.00       181,510.00       1,880,081.00           1,880,081.00       -                     100%

APD Revenues APD - FEMA Reimb -                   -                   37,924.57                -                      (37,924.57)         

APD Revenues APD 82000 - Other Sources -                   -                   4,213.84                  -                      (4,213.84)           

Total Revenues 1,593,123.41       147,586.00             181,510.00             1,922,219.41                    1,880,081.00              (42,138.41)                 102%

APD Expenditure APD 91111 - Salary 1,019,681.06       86,000.00                86,000.00                1,191,681.06                    1,169,895.00              (21,786.06)                 102%

APD Expenditure APD 91113 - Benefits - RDM 345,852.39          31,000.00                31,000.00                407,852.39                        463,583.00                  55,730.61                  88%

APD Expenditure APD 91114 - Benefits - MDL 72,076.82            6,200.00                  6,200.00                  84,476.82                           83,449.00                     (1,027.82)                   101%

APD Expenditure APD 91230 - Contractual 33,222.10            5,000.00                  5,000.00                  43,222.10                           67,435.00                     24,212.90                  64%

APD Expenditure APD 91233 - Office Rent 62,000.00            6,200.00                  6,200.00                  74,400.00                           74,400.00                     -                                 100%

APD Expenditure APD 91240 - Supplies 3,469.74              1,500.00                  1,500.00                  6,469.74                             7,591.00                       1,121.26                     85%

APD Expenditure APD 91250 - Equipment 2,968.00                       -                               -                               2,968.00                             3,701.00                       733.00                         80%

APD Expenditure APD 91271 - Drug Testing -                                    -                               -                               -                                         160.00                            160.00                         0%

APD Expenditure APD 91290 - Miscellaneous 4,125.00                       500.00                       500.00                       5,125.00                             9,867.00                       4,742.00                     52%

Total Expenditures 1,543,395.11              136,400.00             136,400.00             1,816,195.11                    1,880,081.00              63,885.89                  97%

APD Net Revenues over(under) Expenditures 49,728.30                     11,186.00                45,110.00                106,024.30                        -                                    42,138.41                  

PAP Revenues PAP - Transfers in from GF 137,389.00                  13,865.00                13,232.00                164,486.00                        164,486.00                  -                                 100%

PAP Revenues PAP - Transfers In from GF FY25 1,196,260.00              119,626.00             119,628.00             1,435,514.00                    1,435,514.00              -                                 

Total Revenues 1,333,649.00              133,491.00             132,860.00             1,600,000.00                    1,600,000.00              -                                 100%

PAP Expenditure PAP 91111 - Salary 33,569.27                     5,321.60                  5,321.60                  44,212.47                           91,030.47                     46,818.00                  49%

PAP Expenditure PAP 91113 - Benefits - RDM 11,223.36                     1,870.56                  1,870.56                  14,964.48                           41,295.34                     26,330.86                  36%

PAP Expenditure PAP 91114 - Benefits - MDL 6,300.12                       1,047.52                  1,047.52                  8,395.16                             23,228.63                     14,833.47                  36%

PAP Expenditure PAP 91230 - Contractual Attys 388,928.27                  250,000.00             800,000.00             1,438,928.27                    1,444,245.56              5,317.29                     100%

PAP Expenditure PAP 91233 - Office Rent 30,401.60                     5,297.20                  5,297.20                  40,996.00                           -                                    (40,996.00)                 0%

PAP Expenditure PAP 91271 - Drug Testing -                                    -                               -                               -                                         200.00                            200.00                         0%

Total Expenditures 470,422.62                  263,536.88             813,536.88             1,547,496.38                    1,600,000.00              52,503.62                  97%

PAP Net Revenues over(under) Expenditures 863,226.38                  (130,045.88)           (680,676.88)           52,503.62                           -                                    (0.00)                             0%

Projected
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 PUBLIC DEFENDER SERVICE CORPORATION

 Statement of Financial Income and Expense
 FY2026

Div Category Account Name

Actuals          Oct 
2025 to    July 2026 Aug 26 Sep 26 TOTAL Budget

Budget over 
Expenditures % of Budget

CLC/EJC Revenues CLC/EJC Local 798,695.50                  69,910.00                97,794.00                966,399.50                        950,411.00                  (15,988.50)                 102%

CLC/EJC Revenues CLC/EJC Federal 198,176.11                  -                               -                               198,176.11                        -                                    (198,176.11)              

Total Revenues 996,871.61                  69,910.00                97,794.00                1,164,575.61                    950,411.00                  (214,164.61)              123%

CLC/EJC Expenditure 91111 - Salary 516,966.88                  51,000.00                51,000.00                618,966.88                        571,971.00                  (46,995.88)                 108%

CLC/EJC Expenditure 91113 - Benefits - RDM 183,843.75                  18,000.00                18,000.00                219,843.75                        203,515.00                  (16,328.75)                 108%

CLC/EJC Expenditure 91114 - Benefits - MDL 63,279.05                     6,500.00                  6,500.00                  76,279.05                           50,587.00                     (25,692.05)                 151%

CLC/EJC Expenditure 91230 - Contractual 110,272.54                  11,000.00                11,000.00                132,272.54                        37,292.00                     (94,980.54)                 355%

CLC/EJC Expenditure 91233 - Office Rent 29,835.00                     2,983.50                  2,983.50                  35,802.00                           50,000.00                     14,198.00                  72%

CLC/EJC Expenditure 91240 - Supplies 3,637.11                       1,500.00                  1,500.00                  6,637.11                             5,947.00                       (690.11)                       112%

CLC/EJC Expenditure 91250 - Equipment 13,785.73                     -                               -                               13,785.73                           17,892.00                     4,106.27                     77%

CLC/EJC Expenditure 91271 - Drug Testing -                                    -                               -                               -                                         200.00                            200.00                         0%

CLC/EJC Expenditure 91290 - Miscellaneous 22,144.93                     1,000.00                  1,000.00                  24,144.93                           13,007.00                     (11,137.93)                 186%

Total Expenditures 943,764.99                  91,983.50                91,983.50                1,127,731.99                    950,411.00                  (177,320.99)              119%

CLC/EJC Net Revenues over(under) Expenditures 53,106.62                     (22,073.50)              5,810.50                  36,843.62                           -                                    (36,843.62)                 

PDSC Revenues PDSC 81000 - Transfers In - GF 6,091,380.00              588,218.00             588,218.00             7,267,816.00                    7,267,816.00              -                                 100%

PDSC Revenues PDSC 82000 - Other Sources 5,872.82                       -                               -                               5,872.82                             -                                    (5,872.82)                   

Total Revenues 6,097,252.82              588,218.00             588,218.00             7,273,688.82                    7,267,816.00              (5,872.82)                   100%

PDSC Expenditure PDSC 91111 - Salary 3,866,559.26              359,000.00             359,000.00             4,584,559.26                    4,426,821.00              (157,738.26)              104%

PDSC Expenditure PDSC 91113 - Benefits - RDM 1,362,140.75              125,000.00             125,000.00             1,612,140.75                    1,559,307.00              (52,833.75)                 103%

PDSC Expenditure PDSC 91114 - Benefits - MDL 382,819.08                  36,000.00                36,000.00                454,819.08                        442,275.00                  (12,544.08)                 103%

PDSC Expenditure PDSC 91230 - Contractual 192,280.13                  15,000.00                15,000.00                222,280.13                        306,823.00                  84,542.87                  72%

PDSC Expenditure PDSC 91233 - Office Rent 235,551.20                  27,050.00                27,050.00                289,651.20                        357,866.00                  68,214.80                  81%

PDSC Expenditure PDSC 91240 - Supplies 17,401.02                     2,500.00                  2,500.00                  22,401.02                           42,310.00                     19,908.98                  53%

PDSC Expenditure PDSC 91250 - Equipment 38,104.72                     2,500.00                  2,500.00                  43,104.72                           29,940.00                     (13,164.72)                 144%

PDSC Expenditure PDSC 91271 - Drug Testing -                                    -                               -                               -                                         560.00                            560.00                         0%

PDSC Expenditure PDSC 91290 - Miscellaneous 66,405.83                     2,500.00                  2,500.00                  71,405.83                           101,914.00                  30,508.17                  70%

Total Expenditures 6,161,261.99              569,550.00             569,550.00             7,300,361.99                    7,267,816.00              (32,545.99)                 100%

PDSC Net Revenues over(under) Expenditures (64,009.17)                   18,668.00                18,668.00                (26,673.17)                         -                                    26,673.17                  

All Div Net Revenues over(under) Expenditures 902,052.13                  (122,265.38)           (611,088.38)           168,698.37                        

 Page 2 of 2



PDSC APD CLC EJC PAP TOTAL Percent %
Revenue Sources

81000 - Transfers In - GF 6,091,380$                    1,550,985$        782,707$            -$                   137,389$            8,562,461$                       86% 86%
81000 - Transfers In - GF FY25 -                                     -                         -                         -                     1,196,260           1,196,260                          12%
82000 - Other Sources 5,873                                4,214                    -                         -                     -                         10,087                                 0%
83001 - Federal Contribution -                                     -                         105,518               17,001              -                         122,519                              1%
FEMA Reimbursement -                                     37,925                 15,989                 -                     -                         53,913                                 1% 14%

Total Revenue Sources 6,097,253$                    1,593,123$        904,214$            17,001$           1,333,649$        9,945,240$                       100%

Expenditures
91111 - Salary 3,866,559$                    1,019,681$        502,065$            14,902$           33,569$               5,436,776$                       60%
91113 - Benefits - RDM 1,362,141                       345,852               178,516               5,328                11,223                 1,903,060                          21%
91114 - Benefits - MDL 382,819                           72,077                 62,115                 1,164                6,300                    524,475                              6% 86%
91230 - Contractual 192,280                           33,222                 110,273               -                     388,928               724,703                              8%
91233 - Office Rent 235,551                           62,000                 29,835                 -                     30,402                 357,788                              4%
91240 - Supplies 17,401                             3,470                    3,410                    227                    -                         24,508                                 0%
91250 - Equipment 38,105                             2,968                    13,786                 -                     -                         54,858                                 1%
91290 - Miscellaneous 66,406                             4,125                    22,130                 15                       -                         92,676                                 1% 14%

Total Expenditures 6,161,262$                    1,543,395$        922,130$            21,635$           470,423$            9,118,845$                       100%

Revenues over (under) expenditures (64,009)$                         49,728$               (17,916)$             (4,634)$            863,226$            826,395$                           

Fund balances (deficit) at beginning of year 2,255,195$                    280,209$            401,222$            75,639$           -$                      3,012,265$                       

Fund balances (deficit) at end of year 2,191,185$                    329,938$            383,306$            71,005$           863,226$            3,838,660$                       

Public Defender Service Corporation
Combining Statement of Revenues, Expenditures by Object Class, and Changes in Fund Balance (Deficit)

Fiscal Year 2026 - 4th Quarter Ended July 31, 2026



Reconciled Bank Account Balances as of July 31, 2026 Fiscal Notes:
APD 11000 - Checking *4252 396,496.66          The corporation continues to be financially stable with strong cash reserves.
CLC 11000 - CLC *8243 (Main) 488,484.35          Fund balances remain positive across divisions,
CLC 11001 - CLC *9389 4,233.87       with PDSC carrying the largest beginning fund balance of $2,255,195,
EJC 11000 - EJC *0381 35,077.26       with CLC carrying $401,222 from unspent FY2025 first budget from GF.
PDSC 11001 - Savings *8731 963.64          Personnel costs remain the largest cost which is about 86% of total
PDSC 11002 - Land Claims *5334 12,716.18       expenditures.
PDSC 11003 - Trust *8209 4,745.73          Federal funding continues to support CLC and EJC effectively.
PDSC11000 - Checking *7534 3,426,028.40          PAP contractual costs is now tracking at $389k and expecting more

Total Checking/Savings 4,368,746.09       billing to be processed.

         FEMA reimbursement of $53k due to Typhoon MAWAR 
     Beginning Fund Balance of EJC was adjusted due to FY2025 Accrual based on final FY25 TB.


