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PDSC Board of Trustees
Regular Meeting

Tuesday, January 28, at 12:30 PM
via ZOOM/YouTube/PDSC Conference Room

AGENDA

Call to Order

Roll Call

Determination of a Quorum

Proof of Due Notice of Meeting:
a. Notice: 5 Working Days – Public Notices Portal/PDSC/Guam Daily Post:

Tuesday, January 21, 2025
b. Notice: 48 Hours – Public Notices Portal/PDSC/Guam Daily Post:

Friday, January 24, 2025

Approval of Minutes: December 31, 2024

Old Business
a. Financial Status Update/Allotment Releases (PDSC, APD, CLC)
b. Report from PDSC Executive Attorney              (EXHIBIT A)
c. Report from APD Managing Attorney              (EXHIBIT B)
d. Report from CLC Managing Attorney              (EXHIBIT C)
e. Sixth Amendment Center Projects              (EXHIBIT D)

New Business
a. Donated Leave Bank Policy and Resolution              (EXHIBIT E)
b. APD Managing Attorney Ana Maria Gayle’s Evaluation Resolution

Public Discussion

Adjournment and Next Meeting Date:
Tuesday, February 25, 2025 at 12:30 PM via ZOOM/YouTube/PDSC 
Conference Room
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PUBLIC DEFENDER SERVICE CORPORATION 
Board of Trustees’ Meeting 

Tuesday, December 31, 2024 – 12:30 PM 
via Zoom/PDSC YouTube/PDSC Conference Room 

 
MINUTES 

I. CALL TO ORDER 
 
The meeting was called to order at 12:35 p.m. on November 26, 2024 by the Vice Chairman 
Presiding Judge Alberto C. Lamorena, III.  

 
II. ROLL CALL 

Present: Presiding Judge Alberto C. Lamorena, III, Vice Chairman 
Attorney/GBA President Jacque T. Terlaje, Member 

 Trustee Donna Muna-Quinata, Member 
Trustee KristiAnna Whitman, Member 

 
Excused: Chief Justice Robert J. Torres, Chairman 
 
Others Present: Stephen P. Hattori, Executive Director  
   John P. Morrison, Deputy Director 

Robbie T. Call, Acting Administrative Director  
Peter J. Santos, APD Managing Attorney (Acting) 

   Carol Hinkle-Sanchez, Civil Law Center 
   Michael Moreno, Chief Fiscal Officer 
   Julito Tingson, MIS Administrator  
   Katherine Sablan, Personnel Specialist  
   Audre K. Hattori, Alternate Public Defender 
         

III. DETERMINATION OF QUORUM 
 

With the presence of four (4) out of the five (5) board members, a quorum was determined 
for the meeting to proceed. 
 

IV. PROOF OF DUE NOTICE OF MEETING 
 

“Notice of Public Meeting” was published in The Guam Daily Post on Tuesday, December 
24, 2024 and Friday, December 27, 2024, and posted on Government of Guam’s Public 
Notices Portal.  

  
V. APPROVAL OF MINUTES 
 

Presiding Judge Lamorena stated they will proceed with the approval of the minutes of the 
regular board meeting of November 26, 2024.     
 
Motion to adopt the minutes was made by Trustee Quinata and seconded by Trustee 
Whitman. Approved by acclamation.  
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VI. OLD BUSINESS 

A.       FINANCIAL STATUS UPDATE/ALLOTMENT RELEASES (PDSC, APD,   
      CLC) 
 
 CFO Moreno reported that November and December allotments totaling  

$1,367,776 was received. Of that, PDSC received $1,086,072 while APD received  
$281,704. PDSC and APD are operating at 90% and 91%, respectively.  
 
As of this meeting, three allotments totaling $161,388 were received for CLC, but 
will not be utilized until ARPA funding is exhausted.  
 
Invoices for the Improving Criminal Justice Response (ICJR) grant were issued for 
September ($6,402), October ($9,380) and November ($8,001) totaling $23,784.  
 
Invoices for STOP were issued for October ($11,438) and November ($904.77) 
totaling $12,343. Payments have not been received for either of these invoices.  
 
Payments to EJC for FY2024 totaling $85,864 have not yet been received. PDSC 
continues to follow-up with DPHSS regarding these payments. A Release of Claim 
was admitted for these payments. Invoices for October and November at $18,914 
each were also submitted, but have not been received.  

B.  REPORT FROM PDSC EXECUTIVE DIRECTOR 
 
 ED Hattori reported there are 1,992 pre-judgment cases including bench warrants. 

There are 3,200 post-judgment cases including 933 bench warrants. Seventy cases 
were opened in November which is slightly lower than prior years possibly due to 
the transfer of civil matters to CLC. There are 1,869 released clients and 340 that 
are detained.  

 
Chief Investigator Call reported that there were 92 applications submitted for 
electronic monitoring, 27 of which were eligible, 40 were ineligible and 25 are 
pending. Thirty-three clients were granted release while 14 were denied and one 
revoked. All applications are for pre-trial cases.  
 
ED Hattori continued that PDSC will be meeting with Guam Regional Transit 
Authority representatives soon regarding client bus passes.  

   
C.  REPORT FROM APD MANAGING ATTORNEY 
 

Attorney P. Santos reported that APD is showing a downward trend in case 
numbers. Thirty-two cases were opened in November bringing their total to 471 for 
2024. There are 76 cases to date for FY2025. Updated stats will be provided at the 
next meeting.  
 
Presiding Judge Lamorena asked that PDSC and APD provide a census of clients 
receiving bus passes.  
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Acting AD Call asked that the Resolution regarding MA Gayle’s evaluation be 
signed where Presiding Judge Lamorena stated that because it was not on the 
agenda, they cannot move forward with the discussion and advised it be placed on 
the next meeting’s agenda.   

  
D. REPORT FROM CLC MANAGING ATTORNEY 
 

MA Hinkle-Sanchez reported that there is a significant increase in case numbers 
from prior years. December brings their caseload to over 100. CLC continues to 
participate in outreach events and conduct needs assessments. A full report will be 
submitted to the Board. A MOU with UOG’s Social Work and Criminal Justice 
Programs was signed to engage graduates with guardianship cases and a senior 
legal clinic. MA Hinkle-Sanchez will be meeting with Guam Bar President Terlaje 
soon to discuss other programs.  
 

 E.  EXECUTIVE DIRECTOR COMPENSATION AND PAY INCREMENTS FROM  
2020 TO PRESENT 
 
Presiding Judge Lamorena stated a proposal was made to move ED Hattori from 
the Executive Pay Plan to the Attorney Pay Plan effective January to December 
2024, bringing him to Attorney 5 Step 10, in line with salary adjustments. Trustee 
Terlaje asked for clarification that ED Hattori will remain on the EPP in an 
unclassified position, but will utilize the APP for salary calculation purposes. She 
continued that ED Hattori’s pay be modified effective January 1, 2025 without 
retroactive pay. Presiding Judge Lamorena stated that ED Hattori will remain 
unclassified and be moved to the APP at Level 5 Step 10.  
 
Motion to move Executive Director Hattori from the Executive Pay Plan to the 
Attorney Pay Plan at Attorney 5 Step 10, without retroactive pay, on the 
condition he remain an unclassified employee made by Trustee Terlaje and 
seconded by Trustee Quinata. Approved by acclamation.   

 
 F.  SIXTH AMENDMENT CENTER PROJECTS 
 
  This matter was tabled to the next meeting.  
 
 G.  CIVIL MORATORIUM – FINAL RESOLUTION 
 

Motion to adopt the Resolution regarding the lifting of the civil moratorium 
as amended, made by Trustee Terlaje and approved by acclamation.  

 
VII.  NEW BUSINESS 
 

A. DONATED LEAVE BANK POLICY AND RESOLUTION  

Acting AD Call stated the Resolution has been amended, as requested at the last 
meeting. Presiding Judge Lamorena asked that a further amendment to only have 
the ED or MA make the final approval be made.  
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Motion to approve the Dontated Leave Bank Policy and adopt the Resolution 
as amended made by Trustee Quinata and seconded by Trustee Terlaje. 
Approved by acclamation.  

 
B. ABOVE-STEP RECRUITMENT FOR ADMINISTRATIVE DIRECTOR  

 
ED Hattori stated that Shane Ngata has been selected as AD and above-step 
recruitment on the General Pay Plan at Step S-10 is requested due to his extensive 
background. Presiding Judge Lamorean asked that the Resolution be amended to 
use lapse funds for this request.  
 
Motion to approve above-step recruitment for Shane Ngata as Administrative 
Director at GPP S-10, $119,633 per annum, using lapse funds, made by 
Trsutee Quinata and seconded by Trustee Whitman. Approved by 
acclamation.  
 

C. ABOVE-STEP RECRUITMENT FOR ATTORNEY IV AT CLC 

ED Hattori stated that Attorney Dominic Terlaje is currently employed at CLC in a 
limited term position under EJC and TAC grants. This Resolution seeks to slot 
Attorney Terlaje at APP Level 4 Step 9 at $138,199.24 per annum in a permanent 
position.    

Motion to approve above-step recruitment for Dominic Terlaje as Attorney 4 
at APP Step 9, $138,199.24 per annum, made by Trustee Terlaje and seconded 
by Trustee Quinata. Approved by acclamation.  

Trustee Terlaje clarified that she is not closely related to Attorney Terlaje.  

VIII. PUBLIC DISUCSSION 
 
  None.  
 
X.  ADJOURNMENT AND NEXT MEETING DATE 
 

With no further matters to discuss, motion was made by Presiding Judge Lamorena to 
adjourn the meeting.  

 
The next Board of Trustees meeting is scheduled for Tuesday, January 28, 2025 at 12:30 
p.m. in the PDSC conference room via Zoom/YouTube.  

         
         

Respectfully submitted,  
 
         
        SHANE G.L. NGATA  
        Board Secretary  
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PUBLIC DEFENDER SERVICE CORPORATION

JANUARY 2025 BOARD OF TRUSTEES MEETING
CASE STATISTICS

Data as of January 21, 2025 Prepared by Public Defender M.I.S.
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A. Gunkel (1%) 1 1 2 27 1 43 75 58 17
A. Molyneux (5%) 11 12 3 5 29 1 5 1 53 3 1 2 11 17 7 3 2 1 23 12 74 1 8 2 287 107 26 114 40
B. Kegerreis (5%) 8 3 2 2 27 3 11 1 46 2 1 3 5 7 5 22 115 1 1 265 148 21 65 31
C. Enoki (2%) 10 1 1 9 3 19 10 9 1 7 2 4 33 10 119 10 2 97 10
C. Spotanski (2%) 8 1 4 24 2 2 1 15 1 5 6 1 1 10 14 19 114 31 5 65 13
E. Espiritu (5%) 1 8 19 2 5 53 8 3 59 1 1 3 2 4 9 13 1 1 1 32 67 1 294 120 26 105 43
J. Morrison (5%) 1 9 22 7 8 73 4 4 2 55 1 4 1 2 1 6 16 1 22 5 41 2 1 288 116 39 94 39
J. Roden (8%) 12 9 9 6 30 2 35 112 2 1 1 1 14 13 1 2 10 110 100 1 2 1 7 2 483 257 91 68 67
K. Aguon (3%) 5 56 2 47 1 5 2 2 1 13 10 41 185 93 9 70 13
OTHER (27%) 13 4 7 6 29 2 15 398 2 1 9 5 3 1 3 3 1 31 42 895 4 3 1 2 2 1 73 3 1559 769 449 12 329
P. Sablan (7%) 1 12 9 6 6 27 13 1 146 2 1 3 1 11 10 1 1 9 44 102 1 407 239 42 76 50
R. Taimanao-Munoz (1%) 6 5 2 1 28 1 7 2 6 6 9 1 74 5 2 59 8
S. Hattori (11%) 15 14 7 7 101 7 1 309 4 2 2 4 20 1 36 85 1 1 5 8 1 4 635 301 125 137 72
W. Bischoff (6%) 6 6 6 16 15 5 3 2 96 3 1 2 3 12 2 58 6 104 1 1 3 351 239 41 42 29
W. Jones (5%) 21 7 3 1 36 1 20 71 2 1 1 1 1 15 10 12 2 40 2 1 1 4 11 40 304 188 24 67 25
Z. Taimanglo (5%) 2 12 9 2 4 9 26 4 13 88 3 2 1 2 3 6 12 8 48 34 2 290 127 24 95 44
Grand Total 5 151 120 4 71 75 517 40 131 12 1469 10 2 17 2 23 17 5 91 140 88 2 4 107 7 10 4 7 11 4 1 298 358 1779 8 4 16 14 3 1 91 11 5730 2750 926 1224 830
*Other includes attorneys who are nolonger employed with PDSC or cases not yet assigned to an attorney

Cases OPENED
Cases CLOSED

CONCLICT (% of Closed)

INCOME EXCEEDED (% of Closed)

SUBSTITUTION (% of Closed) 3 2% 1 1%
5 4% 3 3%

4%
5 12% 2 3% 3 3%
0 0% 1 2% 4

13 or more Months10 23% 13 20% 14 15% 14 11% 14 13% 40.87%

0-6 Months
43 66 91 131 106 23.03% 7-12 Months

122 80 87 94 56 36.10%

DECEMBER OPEN/CLOSE MONTHLY COMPARISON BY YEAR Average Case Time:
PRE to POST (All Time)2024 2023 2022 2021 2020
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PRETRIAL CRIMINAL CASE STATUS (by Courtroom)
as of January 21, 2025

Prepared on January 21, 2025 Prepared by Public Defender M.I.S.

Courtroom Bail Paid
Bench Warrant 

Issued
Detained

Electronic 
Monitoring

Personal 
Recognizance

Third Party 
Custodian

Grand Total

Alberto C. Lamorena, III 12 219 91 7 77 3 409
Alberto E. Tolentino 27 96 97 10 218 5 453
Anita A. Sukola 54 54
Arthur R. Barcinas 46 7 1 6 1 61
Dana A. Gutierrez 9 1 10
Elizabeth Barrett-Anderson 29 29
Elyze M. Iriarte 7 7
Frances Tydingco-Gatewood 7 7
Jamie L. Canto 16 16
Joaquin E. Manibusan 14 14
John C. Terlaje 2 8 8 1 20 1 40
Katherine A. Maraman 1 1
Maria T. Cenzon 25 105 70 4 159 1 364
Michael J. Bordallo 43 43
PENDING 29 3 32
Steven S. Unpingco 4 4
Vernon P. Perez 7 162 90 9 142 410
Grand Total 73 849 363 32 626 11 1954
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Electronic Monitoring Report
As of January 21, 2025

Electronic Monitoring Report as of January 21, 2025
Page 1 of 4

Opened Atty Case Number Court Status EM Packet PacketDate
Probration 

Declearation
ProbDate EM Court Court Date

10/18/2021 WBJ CF512-21 AL3 PRE Applied 12/17/2024 00/00/0000 00/00/0000
1/8/2025 BEK CF15-25 AL3 PRE-BAIL Applied 1/9/2025 00/00/0000 00/00/0000

2/29/2024 CNE CF130-24 MTC PRE-BAIL Applied 3/5/2024 Eligible 3/13/2024 00/00/0000
12/11/2019 SPH CF658-19 MTC PRE-BAIL Applied 4/6/2023 00/00/0000 00/00/0000
11/25/2020 SPH CF597-20 AET PRE-BAIL 00/00/0000 00/00/0000 Granted 2/16/2021
10/22/2021 SPH CF532-21 AET PRE-BAIL Applied 10/29/2021 00/00/0000 00/00/0000
1/16/2024 WBJ CF23-24 AL3 PRE-BAIL Applied 1/19/2024 Ineligible 1/24/2024 00/00/0000
7/1/2024 WBJ CF449-24 AL3 PRE-BAIL Applied 7/2/2024 Pending 00/00/0000 00/00/0000

12/2/2024 WCB CM386-24 JCT PRE-BAIL Applied 12/11/2024 00/00/0000 00/00/0000
8/9/2024 ZCT CF561-24 MTC PRE-BAIL Applied 8/13/2024 Eligible 8/19/2024 00/00/0000

6/28/2024 EVE CF439-24 AET PRE-BW Applied 8/9/2024 Pending 8/12/2024 Denied 8/12/2024
7/23/2021 JMR CF358-21 AL3 PRE-BW Applied 6/6/2024 Ineligible 7/9/2024 00/00/0000
6/27/2023 JMR CF430-23 AL3 PRE-BW Applied 4/30/2024 Ineligible 5/13/2024 Denied 6/20/2024
5/31/2022 SPH CF355-22 AET PRE-BW Applied 8/29/2024 Ineligible 9/6/2024 Denied 10/3/2024
9/7/2023 WBJ CF577-23 AL3 PRE-BW Applied 9/14/2023 Ineligible 9/25/2023 Granted 3/19/2024

7/29/2024 ALM CF526-24 VPP PRE-DET Applied 8/16/2024 Ineligible 9/13/2024 00/00/0000
8/12/2024 ALM CF567-24 VPP PRE-DET Applied 8/14/2024 Ineligible 8/27/2024 Denied 8/27/2024

10/14/2024 ALM CF710-24 VPP PRE-DET Applied 10/18/2024 Eligible 10/31/2024 00/00/0000
11/14/2022 BEK CF688-22 AL3 PRE-DET Applied 11/17/2022 00/00/0000 00/00/0000
3/25/2024 BEK CF194-24 AL3 PRE-DET Applied 10/28/2024 Ineligible 11/19/2024 Pending 00/00/0000
6/13/2024 BEK CF183-23 AL3 PRE-DET Applied 7/17/2024 Ineligible 8/13/2024 00/00/0000
7/11/2024 BEK CF480-24 AL3 PRE-DET Applied 10/29/2024 Ineligible 12/16/2024 Denied 1/13/2025
7/30/2024 BEK CF528-24 AL3 PRE-DET Applied 8/16/2024 Ineligible 9/13/2024 00/00/0000
9/6/2024 BEK CF628-24 AL3 PRE-DET Applied 10/2/2024 Ineligible 10/7/2024 00/00/0000

7/23/2024 CNE CF504-24 MTC PRE-DET Applied 12/5/2024 Ineligible 1/6/2025 00/00/0000
7/30/2024 CNE CF530-24 MTC PRE-DET Applied 1/16/2025 Pending 00/00/0000 00/00/0000
9/13/2024 CNE CF644-24 MTC PRE-DET Applied 10/23/2024 Pending 10/23/2024 00/00/0000
5/2/2023 JMR CF302-23 AL3 PRE-DET Applied 11/15/2024 Ineligible 11/21/2024 Pending 00/00/0000

12/18/2023 JMR CF798-23 AL3 PRE-DET Applied 1/3/2024 Ineligible 1/11/2024 00/00/0000
1/2/2024 JMR CF822-23 AL3 PRE-DET Applied 12/19/2024 00/00/0000 00/00/0000

5/20/2024 JMR CF321-24 AL3 PRE-DET Applied 6/26/2024 Ineligible 7/2/2024 Denied 7/18/2024
5/29/2024 JMR CF359-24 AL3 PRE-DET Applied 6/10/2024 Ineligible 6/25/2024 00/00/0000
10/4/2024 JMR CF691-24 AL3 PRE-DET Applied 10/18/2024 Ineligible 10/24/2024 00/00/0000
6/17/2024 JPM CF406-24 VPP PRE-DET Applied 7/2/2024 Pending 00/00/0000 00/00/0000
6/18/2024 JPM CF379-24 VPP PRE-DET 00/00/0000 00/00/0000 Granted 6/15/2015
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Electronic Monitoring Report
As of January 21, 2025

Electronic Monitoring Report as of January 21, 2025
Page 2 of 4

Opened Atty Case Number Court Status EM Packet PacketDate
Probration 

Declearation
ProbDate EM Court Court Date

7/12/2024 JPM CF486-24 VPP PRE-DET Applied 8/12/2024 Eligible 8/21/2024 Revoked 11/19/2024
3/22/2024 PJS CF186-24 MTC PRE-DET Applied 5/9/2024 Pending 00/00/0000 Granted 6/20/2024
5/6/2024 PJS CF290-24 MTC PRE-DET Applied 6/17/2024 Pending 00/00/0000 Denied 8/28/2024

6/13/2024 PJS CF393-24 MTC PRE-DET Applied 8/28/2024 Pending 00/00/0000 9/23/2024
7/12/2024 PJS CF485-24 MTC PRE-DET Applied 8/12/2024 Eligible 8/21/2024 Granted 10/2/2024

10/11/2024 PJS CF708-24 MTC PRE-DET Applied 10/17/2024 Ineligible 10/22/2024 Pending 11/25/2024
3/5/2024 RMT CM77-24 AET PRE-DET Applied 10/2/2024 Ineligible 10/27/2024 00/00/0000

7/30/2024 RMT CF527-24 AET PRE-DET Applied 8/16/2024 Ineligible 10/14/2024 00/00/0000
8/30/2024 RMT CM265-24 AET PRE-DET Applied 9/10/2024 Eligible 9/19/2024 Granted 10/3/2024
9/9/2024 RMT CF631-24 AET PRE-DET Applied 9/25/2024 Pending 00/00/0000 00/00/0000

11/12/2024 RMT CF763-24 AET PRE-DET Applied 12/10/2024 Pending 00/00/0000 00/00/0000
2/25/2020 SPH CF127-20 AET PRE-DET Applied 1/14/2025 Pending 00/00/0000 00/00/0000
4/6/2021 SPH CF174-21 AET PRE-DET Applied 4/13/2023 Ineligible 4/19/2023 Denied 4/19/2023

1/11/2022 SPH CF16-22 AET PRE-DET Applied 1/14/2025 Pending 00/00/0000 00/00/0000
4/15/2022 SPH CF231-22 AET PRE-DET Applied 1/18/2024 Eligible 2/8/2024 Granted 2/9/2024
5/27/2022 SPH CF351-22 AET PRE-DET Applied 3/20/2024 Ineligible 3/27/2024 00/00/0000
6/2/2022 SPH CF369-22 AET PRE-DET Applied 9/13/2023 Ineligible 9/26/2023 00/00/0000
8/3/2022 SPH CF499-22 AET PRE-DET Applied 10/29/2024 Ineligible 11/8/2024 00/00/0000
6/2/2023 SPH CF360-23 AET PRE-DET Applied 10/24/2024 Ineligible 10/30/2024 00/00/0000
4/8/2024 SPH CF223-24 AET PRE-DET Applied 8/7/2024 Ineligible 8/13/2024 00/00/0000
6/3/2024 SPH CF367-24 AET PRE-DET Applied 7/18/2024 Eligible 8/9/2024 00/00/0000

7/31/2024 SPH CF534-24 AET PRE-DET Applied 11/22/2024 Pending 00/00/0000 00/00/0000
8/2/2024 SPH CF542-24 AET PRE-DET Applied 8/14/2024 Pending 00/00/0000 00/00/0000

9/27/2024 SPH CF675-24 AET PRE-DET Applied 11/8/2024 Ineligible 11/27/2024 Pending 00/00/0000
10/17/2024 SPH CF719-24 AET PRE-DET Applied 11/8/2024 Ineligible 11/22/2024 00/00/0000
11/5/2024 SPH CF746-24 AET PRE-DET Applied 11/20/2024 Eligible 12/3/2024 Pending 00/00/0000
2/3/2023 WBJ CF78-23 AL3 PRE-DET Applied 2/23/2023 Ineligible 2/15/2023 00/00/0000

3/18/2024 WBJ CF176-24 AL3 PRE-DET Applied 5/16/2024 Ineligible 6/3/2024 Denied 7/2/2024
4/22/2024 WBJ CF256-24 AL3 PRE-DET Applied 5/13/2024 Pending 00/00/0000 00/00/0000
1/4/2024 WCB CF3-24 VPP PRE-DET Applied 3/21/2024 Pending 00/00/0000 Denied 5/3/2024

1/31/2024 WCB CF62-24 JCT PRE-DET Applied 5/3/2024 Ineligible 5/13/2024 Denied 6/13/2024
1/16/2024 ZCT CF24-24 MTC PRE-DET Applied 3/21/2024 Pending 00/00/0000 Denied 4/3/2024
6/17/2024 ZCT CF407-24 MTC PRE-DET Applied 7/2/2024 Pending 7/2/2024 00/00/0000
7/23/2021 ALM CF361-21 VPP PRE-EM 00/00/0000 00/00/0000 Granted 4/12/2024
1/18/2023 ALM CF36-23 VPP PRE-EM 00/00/0000 00/00/0000 Granted 6/25/2024
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Electronic Monitoring Report
As of January 21, 2025

Electronic Monitoring Report as of January 21, 2025
Page 3 of 4

Opened Atty Case Number Court Status EM Packet PacketDate
Probration 

Declearation
ProbDate EM Court Court Date

2/27/2024 ALM CF122-24 VPP PRE-EM Applied 8/1/2024 Eligible 8/12/2024 Granted 4/4/2024
6/21/2024 ALM CF418-24 VPP PRE-EM Applied 6/25/2024 Eligible 7/2/2024 Granted 7/13/2024
7/23/2024 ALM CF505-24 VPP PRE-EM Applied 8/5/2024 Ineligible 8/22/2024 Granted 9/6/2024
8/9/2024 BEK CF560-24 AL3 PRE-EM Applied 8/14/2024 Ineligible 8/27/2024 Denied 8/27/2024

4/21/2022 CFS CF249-22 VPP PRE-EM 00/00/0000 00/00/0000 Granted 4/16/2024
12/11/2023 CNE CF785-23 MTC PRE-EM 00/00/0000 Eligible 2/13/2024 Granted 2/15/2024
12/12/2023 EVE CF786-23 AET PRE-EM Applied 8/13/2024 Ineligible 8/21/2024 Granted 9/11/2024
2/21/2024 EVE CF106-24 AET PRE-EM Applied 3/18/2024 Pending 00/00/0000 Granted 4/9/2024
3/27/2024 EVE CF200-24 AET PRE-EM Applied 5/28/2024 Eligible 5/31/2024 Granted 6/19/2024
6/13/2024 EVE CM178-24 AET PRE-EM Applied 7/23/2024 Eligible 8/15/2024 Granted 8/15/2024
2/10/2023 JMR CF103-23 AL3 PRE-EM Applied 7/24/2024 Ineligible 8/9/2024 Granted 8/13/2024
8/29/2023 JMR CF556-23 AL3 PRE-EM Applied 9/5/2023 Eligible 9/14/2023 Granted 9/28/2023
2/13/2024 JMR CF94-24 AL3 PRE-EM Applied 2/14/2024 Eligible 2/21/2024 Granted 4/1/2024
6/21/2024 JMR CM183-24 AL3 PRE-EM Applied 8/16/2024 Eligible 8/20/2024 Granted 8/20/2024
3/27/2024 JPM CF201-24 VPP PRE-EM Applied 4/29/2024 Pending 00/00/0000 Granted 5/30/2024
5/6/2024 JPM CF287-24 VPP PRE-EM Applied 5/20/2024 Ineligible 5/30/2024 Granted 6/17/2024

11/28/2022 PJS CF702-22 ARB PRE-EM 00/00/0000 00/00/0000 Granted 8/1/2024
10/19/2023 PJS CF665-23 MTC PRE-EM 00/00/0000 00/00/0000 Granted 6/7/2024
10/30/2023 PJS CF689-23 MTC PRE-EM 00/00/0000 00/00/0000 Granted 12/12/2023
11/9/2018 SPH CF446-18 AL3 PRE-EM Applied 10/18/2024 Eligible 10/22/2024 Granted 10/22/2024
1/24/2023 SPH CF54-23 AET PRE-EM 00/00/0000 00/00/0000 Granted 3/16/2023

10/27/2023 SPH CF682-23 AET PRE-EM Applied 11/1/2023 Eligible 12/5/2023 Granted 5/23/2024
12/22/2023 SPH CF809-23 AET PRE-EM Applied 1/2/2024 Eligible 1/9/2024 Granted 3/5/2024

4/1/2024 SPH CF206-24 AET PRE-EM Applied 4/17/2024 Eligible 4/24/2024 Granted 5/13/2024
5/29/2024 SPH CF360-24 AET PRE-EM Applied 6/6/2024 Ineligible 7/9/2024 Granted 12/11/2024
8/24/2023 WBJ CF554-23 AL3 PRE-EM Applied 2/5/2024 Eligible 2/21/2024 Granted 2/26/2024
6/6/2024 WCB CF373-24 JCT PRE-EM Applied 6/12/2024 Eligible 6/20/2024 Granted 8/9/2024

11/13/2023 ZCT CF728-23 MTC PRE-EM Applied 11/27/2023 Eligible 12/11/2023 Granted 1/4/2024
2/5/2024 ALM CF70-24 VPP PRE-PR Applied 2/23/2024 Ineligible 3/15/2024 00/00/0000

6/14/2024 ALM CM179-24 VPP PRE-PR Applied 7/23/2024 Eligible 7/31/2024 00/00/0000
4/11/2024 BEK CF236-24 ARB PRE-PR Applied 4/24/2024 Pending 00/00/0000 00/00/0000
4/1/2024 CFS CF205-24 VPP PRE-PR Applied 4/30/2024 Pending 00/00/0000 00/00/0000

7/24/2023 CNE CM263-23 MTC PRE-PR Applied 8/1/2023 Ineligible 8/3/2023 00/00/0000
11/6/2024 CNE CF748-24 MTC PRE-PR Applied 11/21/2024 Pending 00/00/0000 00/00/0000
9/12/2022 EVE CF573-22 AET PRE-PR 00/00/0000 00/00/0000 Granted 2/16/2023
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Electronic Monitoring Report
As of January 21, 2025

Electronic Monitoring Report as of January 21, 2025
Page 4 of 4

Opened Atty Case Number Court Status EM Packet PacketDate
Probration 

Declearation
ProbDate EM Court Court Date

11/3/2023 KAA CM369-23 AET PRE-PR Applied 11/15/2023 00/00/0000 00/00/0000
2/5/2024 RMT CF72-24 AET PRE-PR Applied 3/14/2024 Ineligible 8/19/2024 00/00/0000

9/16/2024 RMT CM283-24 AET PRE-PR Applied 10/14/2024 Ineligible 11/15/2024 00/00/0000
1/23/2023 SPH CF43-23 AET PRE-PR Applied 2/1/2023 Ineligible 2/8/2023 00/00/0000
2/27/2024 SPH CF123-24 AET PRE-PR Applied 3/5/2024 Ineligible 3/25/2024 00/00/0000
3/5/2024 WBJ CF141-24 AL3 PRE-PR Applied 3/26/2024 Ineligible 4/8/2024 00/00/0000

2/12/2024 WCB CF87-24 VPP PRE-PR 00/00/0000 00/00/0000 Granted 3/28/2024
6/28/2024 ZCT CF441-24 MTC PRE-PR Applied 10/2/2024 Eligible 10/10/2024 00/00/0000
7/18/2024 BEK CF495-24 AL3 PRE-TPC Applied 8/20/2024 Ineligible 9/4/2024 00/00/0000
3/11/2024 EVE CM85-24 AET PRE-TPC Applied 5/31/2024 Pending 8/15/2024 Granted 8/15/2024
4/9/2024 EVE CF231-24 AET PRE-TPC Applied 6/28/2024 Ineligible 7/12/2024 Denied 7/30/2024
6/4/2024 RMT CF370-24 AET PRE-TPC Applied 6/17/2024 Ineligible 6/20/2024 Denied 8/1/2024

1/12/2024 SPH CF19-24 JCT PRE-TPC Applied 5/9/2024 Eligible 5/22/2024 Denied 6/21/2024

Applied 106 Eligible 27 Granted 39
Pending 0 Ineligible 48 Denied 16

Pending 24 Revoked 1
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A. Gayle 7 2 4 13 1 1 0 1 15 13% 98 19% 15 13% 143 ACG

P. Santos 8 1 1 1 11 1 1 1 3 0 1 15 13% 103 20% 15 13% 169 PJS

L. Rapadas 6 4 2 1 13 0 1 2 3 16 14% 102 20% 16 14% 136 LMR

T. Scott 1 3 3 4 1 1 13 2 1 1 4 0 1 18 15% 108 21% 18 15% 100 TRS

S. Flynn 0 4 10 1 1 5 1 22 3 10 13 1 36 31% 84 16% 36 31% 73 STF

B. Breazeale 6 3 3 3 1 16 1 1 2 0 18 15% 20 4% 18 15% 18 BJB

TOTAL 28 5 0 15 0 9 4 1 1 0 3 66 6 14 2 2 6 2 32 4 12 16 3 1 118 100% 515 100% 118 100%  639

   

  

66 32 16

CY 2024 CY 2023 CY 2022 CY 2021 CY 2020 CY 2019 CY 2018

CASES OPENED 515 502 471 453 363 391 423

73 14% 103 21% 74 16%

26% 88 19%110 21% 130 26% 121

83

29%

18% 54 15% 76 19%

94 22%78 21% 113

50 12%

394 93%

37%

MISDE FELONY MISDE FELONY

275 76% 409

384 56% 238 47% 274 58% 168

380 55% 368 73% 325 69% 399 88% 105%

CY 2025

12+ MOS 34% 22% 29% 45%

00-05 MOS 37% 43% 54% 41%

06-11 MOS 29% 35% 17% 14%

Average Case Time CY2024 CY2023

Months

To Judgment

CY 2025

Closure Orders

APD W/D

PDSC W/D to APD

Date Printed: 1/23/2025 Time: 8:59 PM Prepared by MO-AKH Page 16 of 30 
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OCT NOV DEC
QTR 

TOTAL
JAN FEB MAR

QTR 

TOTAL
APR MAY JUN

QTR 

TOTAL
JUL AUG SEPT

QTR 

TOTAL

NUMBER OF 

CASES 

Opened 0 0 0 0

Closed 0 0 0 0

Active/Ongoing 0 0 0 0

SERVICES

Child Support 

(Issues, Legal 

Advice, Guidance)
0 0 0 0

Domestic (Legal 

Advice) 0 0 0 0

Guardianship over 

a minor 0 0 0 0

Landlord/Tenant 0 0 0 0

Power of Attorney 0 0 0 0

Utility Companies 

(Issues)
0 0 0 0

(CLC) 2024 Fiscal Year Information for Board of Trustees (Supportive Services for Veteran Families Program)  

CIVIL LAW 

CENTER

2024 2025 Total 

Fiscal 

Year 
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OCT NOV DEC
QTR 

TOTAL
JAN FEB MAR

QTR 

TOTAL
APR MAY JUN

QTR 

TOTAL
JUL AUG SEPT

QTR 

TOTAL

INTAKE and SCREENING 

DECLINED (CONFLICT) & REFFERED 0 0 0 0 0

OPENED 5 4 4 13 13

Total Intake and Screening 5 4 4 13 13

Description of Services 

Consult/Advice (Referred out) 2 3 2 7 7

Protective Order 2 0 2 4 4
Protective Order w/ Temp Child 

Custody/Visitation 
1 1 0 2 2

Restraining Order 0 0 0 0 0

Motion to Extend RO/PO 0 0 0 0 0

Declined (Victim Requested) 0 0 0 0 0

Total of services for opened cases 5 4 4 13 13

CASE STATUS

Active Open Cases 3 6 7 16 16

Closed 2 3 2 7 7

CASES REFERRED TO TAC

Office of the Attorney General ((Victim 

Service Center)
0 0 0 0 0

Guam Police Department (GPD) 1 1 1 3 3

Guam Bar Association (GBA) 0 0 0 0 0

Other 4 3 3 10 10

Total Referred to TAC  5 4 4 13 13

CASES REFERRED OUT

Adult Protective Services (APS) 0 0 0 0 0

Child Protectve Services (CPS) 0 0 0 0 0

Guam Bar Association (GBA) 0 0 0 0 0

Guam Police Department (GPD) 4 3 3 10 10

Guam Legal Services (GLS) 0 0 1 1 1

Micronesian Legal Services Corp. 

(MLSC)
0 0 0 0 0

Office of the Attorney General (Victims 

Service Center) 
1 1 0 2 2

Community Partners 0 0 0 0 0

MISCELLANEOUS

Collaborations/Outreach 4 1 3 8 8

Conferences /Training 0 2 1 3 3

Inquiries about our services 1 1 2 4 4

Public Awareness Events 1 0 0 1 1

The Advocacy Center
2024 2025

Total Fiscal 

Year 

(TAC) Fiscal Year 2025 Information for Board of Trustees 
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Sixth Amendment  
Center Projects 
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Donated Leave Bank Policy 
and Resolution 

 
 

 
 

 Page 21 of 30 



 Page 22 of 30 



 Page 23 of 30 



12/31/2024

 Page 24 of 30 



 Page 25 of 30 



 Page 26 of 30 



 Page 27 of 30 



Dec. 31, 2024
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APD Managing Attorney 
Evaluation Resolution 
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12/31/2024

  PUBLIC DEFENDER SERVICE CORPORATION

  BOARD OF TRUSTEES

RELATIVE TO  SUCCESSFUL EVALUATION FOR

MANAGING ATTORNEY ANA MARIA GAYLE

RESOLUTION NO. 04-25

WHEREAS,  The Public Defender Service Corporation Board of Trustees has completed

  a  performance  evaluation  on  Alternate  Public  Defender  (APD)  Managing

  Attorney Anna Maria Gayle on November 26, 2024; and

WHEREAS,  The  Board  of  Trustees  found  confidence  and  satisfaction  with  Managing

  Attorney  Gayle’s  continued  experience  and  leadership  of  APD  in
  maintaining the mission of indigent defense services; and

WHEREAS,  The Board of Trustees unanimously agreed on Managing Attorney Gayle’s

  high  level  of  performance  thus  approving  her  retention  for  the  next

  evaluation period set in two(2) years; and

WHEREAS,  The Board of Trustees believes that Managing Attorney Gayle is deserving

  of a Merit Bonus in conjunction with this evaluation; and

RESOLVED,  That  the  Board  of  Trustees  hereby  approves  the  above  intentions  and

  language herein on this date January 28, 2025.

DULY AND REGULARLY ADOPTED this ______ day of January 28, 2025.
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