BEFORE THE BOARD OF TRUSTEES
OF THE PUBLIC DEFENDER SERVICE CORPORATION
RELATIVE TO THE USAGE OF PDSC LAPSED FUNDS
TO PURCHASE A REPLICATION SERVER

Resolution No. 11-12

WHEREAS, the PDSC has been operating for over ten years utilizing the 2003 Small Business Server
for the operational needs and requirements of the agency; and

WHEREAS, the PDSC recently purchased the 2011 Small Business Server with the intent of
transferring all the data stored on the 2003 Server to-the 2011Server and utilizing the
2003 Server as the backup; and

WHEREAS, the 2003 Server crashed on May 01, 2012 due to hardware failure and resulted in the
corruption of the licenses previously stored; and

WHEREAS, the corruption of the licenses required the Management Information Systems’ section to
work extended hours to manually reconfigure and install the licenses of each employee;
and

WHEREAS, the unavailability of data stored on the server hampered the overall operations of the
Corporation; and

WHEREAS, the 2011 Server is now being utilized as the main and sole server of the Corporation; and

WHEREAS, data collected, stored and shared is undeniably imperative to the success of the Public
Defender Service Corporation and a large amount of data is stored electronically, it is in
the best interest of the Corporation to have a replication server backup system for all data
in order to safeguard against potential data loss from a natural disaster, theft or hardware
failure; therefore be it

RESOLVED, by the PDSC Board of Trustees at its regular meeting, hereby approves the usage of
PDSC lapsed funds, with a cap of $12.000.00, to purchase a replication server.

DULY AND REGULARLY ADOPTED THIS 22" DAY OF MAY, 2012.
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Chief Justice F. Philip Carbullido
Chairman
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EDBERT$QUINTANILLA
Board Secretary (Acting)




