
WHEREAS. 

WHEREAS. 

WHEREAS, 

WIIIREAS. 

USOLVED, 

BEFOUTIIE 
BOARD 011' TRUSTEES OIi' THE 

PlJBUC DEll'ENDERSERVICE CORPORATION 
ULATIVJ: TO EXTENDING OUR 

PROFOUND GRATITUDE 
TO EXECUTIVE DIRECTOR 

:M:I.& ~ta ~os, Jr. 
FORBIS OUTSTANDING SERVICE TO THE 

PUBLIC DEll'ENDER SERVICE CORPORATION 

Resolution No. PDSC 08-11 

on October 6, 2008 AUomey Mike A. Nisperos, Jr. colllJDCllcod his employment as the Executive Direc:tor of the Public 
Defeoder Service Corporation (PDSC) of Guam; and 

during his tenure as Executive Dlrector, At1omey Nisperos realized many aceomplislunents, including the dew1opment 
and implemention of a TEAM MODEL REORGANIZAflON for 1he Attomoys' Division. Establishing 1hree (3) 
teams, each led by senior-level attomoys, including hfmsel£ each group was assiped to specific judges/courtrooms. 
1berefure. PDSC ca,es assiped to a certain judge would have the same PDSC attorney appearing for cowt hoarings. 
This enabled "'attomey-clien continuity", so that clients could expect the same auomey to appear on their bebal( and 
also ensured pertk:ular anorney IICCOlll11Bbili to each of the judges;' and 

continuing a TEAM APPROACH to the preparation of the annual fiscal year budget, all divisions within the PDSC, 
through their supervisors, wen: given opportunities to provide input as to their various needs in order to ef&ctfvely and 
efflclently accomplish 1he missions of their sec:tions. Ultimately, the department's legislative appropriation provided 
for the additional staff and other resources which were requested and subsequently approved; and 

for over thirty (30) years, the PDSC did not have acc:ess to "official vehicles•. Employees whose job assianmeats 
n:quired field activities were forced to ulili2lD their personal automobiles, wi1h the risk of not being cx,veml by their 
personal auto insurance policies while conducting offlclal business. Under the leadership of Direc:tor Nispaos. the 
Corporation now has two (2) leased vehicles, which are used and accounted for by employees with field duties; and 

for several years, the PDSC endmed cramped office spaces al its former location on the second floor of the Judicial 
Carter Annex. Wi1h the additional staff approved in rlSClll Year 2011, relocating the office filcilities bec:ame 
imperative. Director Nisperos was able to negotlat.e a filvorable lease for the cwrent filcilities al Unit B of the MVP 
Sinajana Commercial Complex; and 

while serving as the Exec:u1ive Director of 1he POSC. Attorney Nisperos was simultaneously involved with other 
anc:illary activities, including the DUI and Family Violence Court Bxecutive Commilt.ees, the Private Attorney Pmel, 
Office of 1he Public Ouarc1ian (bom'd member), Jury lnstruetions Revision Committee, and Mock Trial Judge; now 
therefore be it 

the Board of Ttust.ees of the Public Defender Service Corporation, in its meeting of July 26, 2011, hereby commends 
Bxec:utivc Dlrector Mike A. Nisperos, Jr. for his omstalldmg leadership while at the PDSC, extends 1111 dangb,hl na SI 
Y11'0& Ma'ase for his dedicaticln and service to 1he employees and indigent clienls of the PDSC, and best wishes for all 
his future endeavors. 

DULY AND REGULARLY ADOPl'ED THIS 2'111 day of luly, 2011. 

Chief Justice F. PHILIP CARBULLIOO 
Chairman 

AttomeyCYN'lHIA V. ECUBE 
President, Guam Bar Alsociatlon 
Member 

CATHYANN C. OOOUE 
Member 

Pmiding Judge ALBERTO C. LAMORENA m 
Vice Chairman 

DONNA MUNA QUINATA 
Member 


