WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

DULY AND REGULARLY ADOPTED this 3" day of June, 2003.

ATTEST:

PUBLIC DEFENDER SERVICE CORPORATION
BOARD OF TRUSTEES
RESOLUTION NUMBER 03-03
RELATIVE TO THE USE OF LAPSED FUNDS
FOR THE PURCHASE OF SOFTWARE
TO UPDATE THE CASE MANAGEMENT SYSTEM
AND A NETWORK SERVER

The Public Defender Service Corporation utilizes the ABACUS Version to
effectively and efficiently manage its caseload; and

The ABACUS Version has its limitations, in that it provides for only fifteen (15)
users, denying access to several personnel who require the use of client information
in carrying out their respective functions; and

The PDSC Systems Analyst has suggested that the Corporation “update” its case
management system to the Enterprise Version, which will allow access to twenty-
five (25) users, while simultaneously providing protection against power
blackouts/fluctuations, workstation lockups and system crashes without comprising
any stored data; and

The Microsoft NT Servers currently used by the PDSC was purchased by the
Superior Court of Guam under the CJIS project in 1997. Since then, major
hardware maintenance has been required by the system, signifying the fact that not
only has the agency has “outgrown” the servers’ capabilities, but the equipment
itself as reached the end of its life span; and

The PDSC has sufficient lapses from prior fiscal years to cover the projected costs
of these items; now therefore be it

The Board of Trustees, in its meeting of June 3™, 2003, authorized the Executive
Director to fund the anticipated expenditures (up to $15,000.00), associated with the
equipment described herein from prior year lapses; and be it further

The Corporation shall provide a detailed report reflecting a detailed description of
the equipment and costs involved in this matter to the Board at its next meeting.

CHIEF JU STICE F. PHILIP CARBULLIDO,
Chairman
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