
PUBLIC DEFENDER SERVICE CORPORATION 

Board of Trustees Regular Meeting 

Tuesday, May 30, 2017 – 12:30 P.M. 

Conference Room 

Public Defender Service Corporation 

A  G  E  N  D  A 

I. Call to Order

II. Roll Call

III. Proof of Due Notice of Meeting:

A. Notice: 5 Working Days

B. Notice: 48 Hours

The Guam Post, Tuesday, May 23,  2017 

The Guam Post, Friday, May 26, 2017

IV. Determination of Quorum

V. Approval of Minutes: Regular Meeting of Tuesday, March 21, 2017 

VI. Old Business:

A. Financial Status Update (PDSC, Domestic Violence and APD) Allotment

Releases

B. Public Defender Service Corporation Update

C. Alternate Public Defender Update

D. APD Corporate Vehicle Acquisition (Procure/Lease)

E. Records Retention Policy (EXHIBIT A)
VII. New Business:

A. PDSC  FY2018 Budget (EXHIBIT B)

VIII. Executive Session

A. Personnel Issues

IX. Public Discussion

X. Adjournment and Next Meeting Date

Tuesday, June 27, 2017 at 12:30PM 

















Agenda Item #VI-D
(Old Business) 

Records Retention/
Archiving Resolution

EXHIBIT A



BEFORE THE 
 BOARD OF TRUSTEES OF THE 

PUBLIC DEFENDER SERVICE CORPORATION  
RELATIVE TO THE APPROVAL OF 

AN AMENDMENT TO THE 
PDSC RECORDS RETENTION POLICY/SCHEDULE 

INVOLVING THE ARCHIVING AND RETENTION PERIOD OF CLIENT FILES 

RESOLUTION NO. 04-17 

WHEREAS, On June 13, 1995, the Board of Trustees of the Public Defender Service Corporation 
adopted Resolution Number PDSC 95-04 reflecting a Records Retention Schedule in 
order to provide for the preservation and/or disposition of PDSC records in a manner 
consistent with Government of Guam records retention policies and procedures; and  

WHEREAS, Authorization to dispose of PDSC Client Files (Reproduction on Microfilm Completed) 
after seven (7) years was designated; and 

WHEREAS, On March 21, 2017, the Board Trustees discussed the PDSC Record Retention Schedule 
and suggested that changes be made to the BOT Resolution No. 95-04 relative to 
retention and storage files; and 

WHEREAS, PDSC Records Retention Schedule reflect the retention period for all closed client files, 
archived or not, at seven (7) years from the closed date, based on the judgment or order 
provided by the court; and 

WHEREAS, The PDSC retention of files can be through the archiving process via ABACUS or other means 
of scanning digitally and storing documents on a server; which will then allow the immediate 
destruction of physical files; now therefore be it 

RESOLVED, The Board of Trustees of the Public Defender Service Corporation, in its meeting of March 
21, 2017 hereby approves the changes and up-dates to the Corporation’s Record and 
Retention Policy. 

DULY AND REGULARLY ADOPTED this 21st day of March, 2017. 

Chief Justice Katherine A. Maraman 
Chairwoman 

ATTEST: 

CATHY GOGUE 
Secretary 



Agenda Item #VII-A 

PDSC FY2018
Budget Request 

EXHIBIT B





BUDGET SUMMARY: Personnel Services

Line # DESCRIPTION
FY2016 

AUTHORIZED 
LEVEL

FY2017 
REQUEST

FY2018 
REQUEST

DIFFERENCE %

111
Regular Salaries, 
Increments and Special Pay

$2,787,773 $2,795,283 $3,176,581 $381,298 14%

112 Overtime - - - - -

113 Benefits $835,848 $843,484 $922,045 $78,561 9%

114
Insurance Benefits 
(Medical, Dental, Life)

$170,504 $175,126 $224,272 $49,146 28%



POSITION
TITLE

GRADE/STEP 
RANGE

MAX SALARY
RANGE

MAX
BENEFITS

MAX
COST

Clerk 1 (Secretarial Division) C-1 $17,769 $12,724 $30,493

Program Coordinator 4 O-5 $57,900 $20,199 $78,099

Attorney 3 AL3-5 78,268 30,184 $108,451

NEW POSITION REQUESTED (CRIMINAL)

Total Cost for Three (3) New Employees                      $217,043



PERSONNEL SERVICES



Line 
#

DESCRIPTION
FY2016 

EXPENDITURES

FY2017
AUTHORIZED 

LEVEL

FY2018
REQUEST

DIFFERENCE %

220 TRAVEL – Off-Island/Local - - - - -

230 Contractual Services $105,205 $125,955 $142,668 $16,713 13%

233 Office Space Rental $271,200 $271,200 $273,600 $2,400 1%

240 Supplies and Materials $21,920 $28,000 $39,570 $11,570 41%

250 Equipment $76,882 $33,470 $59,280 $25,810 77%

270 Worker’s Compensation - - - - -

271 Drug Testing $120 $2,000 $2,000 0.00 0%

280 Sub-Recipient/Sub grant - - - - -

290 Miscellaneous $70,459 $30,855 $51,640 $20,785 67%

TOTAL OPERATIONS $545,787 $479,138 $568,758 $77,278 16%

BUDGET SUMMARY: Operations



Line 
#

DESCRIPTION
FY2016

EXPENDITURES
FY2017

AUTHORIZED
FY2018

REQUEST
DIFFERENCE %

230 Contractual Services $105,205 $125,955 $142,668 $16,713 13%

$16,713 Contractual Services:
 Malpractice Ins., Westlaw, Equip. Maint., Email 

Hosting Service, Abacus, Off-site Data Back Up

OPERATIONS



Line # DESCRIPTION
FY2015

EXPENDITURES
FY2016

AUTHORIZED
FY2017 

REQUEST
DIFFERENCE %

240 Supplies & Materials $21,920 $28,000 $39,570 $11,570 41%

$11,570 SUPPLIES & MATERIALS:
 Anticipated increase in the use of Office 

Materials and Supplies through the 
establishment of a PDSC Civil Division and an 
increase in staff (3 Criminal and 4 Civil).

OPERATIONS



Line # DESCRIPTION
FY2016 

EXPENDITURES
FY2017

AUTHORIZED
FY2018

REQUEST
DIFFERENCE %

250 Equipment $76,882 $33,470 $59,280 $25,810 77%

$25,810 Equipment
MISCELLANEOUS FY2017 FY2018 DIFFERENCE

Computer Workstations for Proposed $12,000 $12,000 $0 
Telephone Units $1,680 $1,680 $0 
Replace Office Furniture – Chair $3,790 $3,600 ($190)
Received Stamp Machine - $3,000 $3,000 
Replace Obsolete Workstations $14,000 $11,000 ($3,000)
Portable Video/Digital Camera - $800 $800 
Replace Battery Back-ups - $1,000 $1,000 
External Drives for Back-up $2,000 $2,000 $0 
Clothing Steamer - $200 $200 
Main Domain Server ($14,000) and Archive Server ($10,000) - $24,000 $24,000 

OPERATIONS



Line # DESCRIPTION
FY2016 

EXPENDITURES
FY2017

AUTHORIZED
FY2018

REQUEST
DIFFERENCE %

290 Miscellaneous $70,459 $30,855 $51,640 $20,785 67%

$20,785 MISCELLANEOUS
MISCELLANEOUS FY2017 FY2018 DIFFERENCE

Guam Bar Association Dues $4,550 $5,100 $550 
Professional Dues for NACDL/NLADA $915 $200 ($715)
Local Training for Attorneys & Staff $10,000 $26,000 $16,000 
Publications: Job Announcements, BOT Meeting, IFB/RFQs $7,250 $11,000 $3,750 
Legal Subscriptions used as References  for Attorneys $2,100 $2,100 -
Stipends for Board Members ($3,000) & BOT Expenses ($2,000) $3,800 $5,000 $1,200 
Bank Charges for Payroll Fees $1,300 $1,300 -

Special Fees: Process Server Appointments, Police Clear. $650 $650 -

Membership: SHRM ($190); AGA ($100) $290 $290 -

OPERATIONS



INCREASE FOR FY2018



BUDGET SUMMARY: Personnel Services (Civil)

Line # DESCRIPTION
FY2016 

EXPENDITURES

FY2017
AUTHORIZED 

LEVEL

FY2018
REQUEST

DIFFERENCE %

111
Regular Salaries, Increments 
and Special Pay

$210,789

112 Overtime -

113 Benefits $61,077

114
Insurance Benefits (Medical,
Dental, Life)

$28,404

$300,270 SALARIES: 
 Four (4) New Positions for Civil Division: 

Attorney 4; Investigator 1; Paralegal I; and 
Secretary II



INCREASE FOR FY2018 (w/Civil)



Agenda Item #VIII 

EXECUTIVE SESSION
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